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Project Creative Brief 
!
Company Name !
Project Stake-holders (decision makers) !
Name      Email !
Name      Email !!
Current Website  ( yes / no ) !
Website Address !
Project Name 
  !
Project Summary (describe what you are looking for) 
 !!!!!
Current Situation (If you have a site, what do you feel isn’t working, what needs to 
be improved on, what is working, etc.?  Why is the project needed 
and what would you like to achieve?) !!!!



Target Audience (who is your customer?) 
 !!!!
Goals (if they visited the site, what would you gauge as a success?  ie.  
they purchased something, they called, they filled out an interest form, they  
booked a reservation). !!!!!!
Must Haves (colors, policies, etc.)  
 !!!!!
Competitors and/or sites you like 
 !
Applications needed (check all that apply) 
 
Blog 
E-commerce 
Reservations 
Event Calendar 
Photo galleries 
Video galleries  
News 
Dealer/Retailer/Customer locator 
Social widgets (most recent FB posts, tweets, instagram) !
Custom Apps?  ( yes / no ) 



 
If yes, describe your need   
 !!
Do you have these Files?  !
Logo ( yes / no )   !
Photos, graphics  ( yes / no ) !
If no photos/graphics/logos 
Stock photo budget ( $250/500/1000 ) 
crowdsourced logo ($500) 


	Company Name: CAPRIO CELLARS
	Yes: Yes
	blog yes: Yes
	Budget: [250]
	Need stock photos: Off
	Current Situation: As of now, our website does is not web-responsive and therefore does not translate into smartphone or tablet formats, which is a necessary change.  Also, the section font styles are too difficult to read in their current cursive format.  And the body copy font style undermines the desired more modern look and feel.  Again, font style should be both more modern without being difficult to read for a customer base that ranges from 35-65 years of age.
 
Our e-store needs a better presentation and layout.
 
As of this moment, our presence on the web falls short.  SEO and SEM optimization needs to be addressed in order for Caprio Cellars to have a stronger presence (i.e. higher page rankings) in web searches for our particular product and market.  Our goal is greatly boost our winery-direct sales, which is more profitable to the winery.  We can do so through SEO/SEM and more aggressive marketing and advertising campaigns to both existing wine club members and new customers.
	Target Audience: Knowledgeable wine enthusiasts and avid wine collectors with an average annual income of $60K-$100K+ and age range of 35-65 years.  Educated, upper class businessmen and women, or retired individuals with disposable income.  Wine destination travelers with an appreciation for fine wine and cuisine.  Many, though not all, of our customers most likely have print or online subscriptions to food and wine publications.  
	Goals: A marginal amount of site visitors purchase wine through the website.  However, most have purchased via phone call or through personal interaction with the owner given an existing personal/professional relationship.  This will change with the hiring of a general manager who will oversee all facets of the winery's operation--sales and marketing (Internet-based, standard marketing material distribution such as print mailers, as well as in-person outreach and interaction.  
 
Visitors to the site who fill out forms for our mailing list are not being communicated with properly.  Response emails from the winery are not being auto-generated upon submission of these forms, something in dire need of change.  Though it is not clear at this time that this is the result of the winery's previous website administrator.
 
Caprio Cellars does currently have relationships with beverage distributors throughout the northwest and also self-distributes to markets within driving distance.  However, as stated above, we are more profitable through direct sales.
	Must Haves: See style/font requirements stated above.  The landing page MUST have an auto-generated box (no need to be distractingly large) that asks the site visitor if he/she is 21 years of age or more in order to meet compliance standards in our industry.  It is not clear this must be fill out a birth date form--many sites in our industry merely require a one-button selection of "yes" or "no." Once the site visitor verifies their required age to continue, the box should immediately disappear and the home page is in full presentation.
	Competitors: Primarily Washington wineries, particularly within our region (Walla Walla Valley) whose wines may cost $10 less or up to $50 more than our retail price of $35/bottle.  However, our competitors also exist in the California fine wine market, since our customer base is primarily, though is not entirely limited to, of wine enthusiasts and collectors of US wines.
 
Sites that we like:
www.pepperbridge.com
www.leonetticellar.com
www.amavicellars.com 
www.domaineserene.com
www.archerysummit.com
www.colsolare.com
 
	ecommerce yes: Yes
	reservations yes: Off
	event calendar yes: Off
	photo galleries yes: Yes
	video galleries yes: Yes
	news yes: Yes
	dealer locator yes: Yes
	social widgets yes: Yes
	Custom App Needs: 
	logo yes: Off
	photos/graphics yes: Off
	Need logo: Yes
	Stakeholder1: DIRK FEARING
	Stakeholder2: 
	Stakeholder Email1: dirk@capriocellars.com
	Stakeholder Email2: 
	Website Address: www.capriocellars.com
	Project Name: New Caprio Cellars Website
	Project Summary: We are a small production winery located in Walla Walla, WA, an established and fast growing wine producing region that has garnered worldwide renown.  We are looking for a cleanly designed, easy-to-navigate website with a classic yet modern feel and look.  Fonts should be easily readable while more attractive than standard font styles such as  Arial, New Times Roman, etc.  Color schemes should be more traditional, not loud, eye-popping or over the top.  Our logo is very simple and understated (black and white), as we prefer to match the actual labeling on our bottle.  Please do not alter those colors.
 
Image presentation is important to capturing the beauty of the landscape (vineyards, grapes, etc.--which of course we will provide), so the home page/landing page should provide a dramatic entry point and branding opportunity to our winery. 
 
	Custom Apps Yes: Off


